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90 mins
Who are we?
Aim

To assess the organizations in which the participants work, and to identify the skills mixed needed. 

Objectives

By the end of the session, trainees will be able to:

· Identify the strengths and weaknesses of an organization in undertaking an advocacy campaign

· Identify characteristics of effective leadership

	TIME

5 mins
30 mins

5 mins

40 mins

10 mins


	METHODS

1) Introduction to session

Using OHs 84-86, introduce the session, saying that so far we have dealt with the first two of the 9 questions, and that now we will look at questions 6 and 7, what we have and what we need. 

2) Input: who are we 
Based on OHs 87-89 and Handouts 6.1 and 6.2, introduce who we are and the organization’s life cycle stage.   
3) Group work: Assessing their own organizations
In groups of 4 people, and based on Handout 6.3 and OH 89, invite the participants to check the capacity of the real organizations in which they work. 
Invite the groups to comment on their discussion. Discuss and clarify any problems. 

4) Input: building effective leadership
Based on OHs 90-92 and Handouts 6.4 and 6.5, introduce the concepts of effective leadership.   
5) Pairs work: identifying effective leadership 
In pairs, complete Handout 6.6 in relation to their real work and the real organizations in which they work. There is no feedback to this exercise, but check if there are any problems or issues for discussion.

6) Group work: soundbite 3
In groups of 3 people, invite participants to prepare soundbites based on Quiz 3 (the use of alcohol in Europe) and when ready invite them to write the soundbites on flipchart paper that is already placed on flipchart stands. When complete, place the flipchart paper on the wall.
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Background notes

Who are we?

Materials needed

Overheads 84-92

Handouts 6.1 to 6.6

Flipchart paper on stand

Wall space for flipchart paper

1) Introduction to session

Only a brief introduction is needed.

2) Input: who are we 
Take some time explaining the organization’s life cycle stage, if necessary giving some concrete examples.    
3) Group work: Assessing their own organizations
The group work should be based on their own organizations. During the session, check with each pair that they understand the task, and solve any questions or problems.

4) Input: building effective leadership
A relatively brief input is needed. Give some examples to clarify the terminology. 
5) Pairs work: identifying effective leadership 
This session can take some time, and may need clarification for each individual pair.  

6) Group work: soundbite 3
An example of a soundbite: “Where you live matters, when it comes to how much you drink”. 
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