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90 mins
Developing the strategy
Aim

To identify objectives for dealing with the problem or issue. 

Objectives

By the end of the session, trainees will be able to:

· Based on quiz 3, describe the use of alcohol in Europe

· Know how to choose objectives to focus an advocacy campaign on

	TIME

15 mins
10 mins
60 mins

5 mins

	METHODS

1) Introduction to session

Using OH 63, introduce the session.

2) Quiz 3: Alcohol consumption
Based on OHs 64-76, complete quiz 3. 
3) Input: Rolling incrementalism
Based on OHs 77-82 and Handouts 5.1 to 5.3, introduce rolling incrementalism, the 9 questions and objectives, and thus moving forward effectively to strategic goals.   

4) Pairs work: Choosing objectives
Based on Handout 5.4, Invite the pairs to write on flipchart paper their objectives for dealing with their issue/reducing their identified problem. The objectives should be both short term and long term; they should be inward for their own organization, and outward for involving other partners; they should focus on action at relevant multiple levels. 
Invite the pairs to feedback their results, and stick the flipchart papers on the wall. Discuss and clarify any problems. 

5) Input: summary of where we have got to
Based on OHs 83 and Handouts 2.1, remind the participants where we have got to.
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Background notes


Developing the strategy

Materials needed

Overheads 63-83

Handouts 5.1 to 5.4

Wall space for flipchart paper

1) Introduction to session

Only a brief introduction is needed.

2) Quiz 3: Alcohol consumption
This is based on chapter 4 of the report, alcohol in Europe. The purpose is to introduce some key facts on the number of harmful drinkers in Europe, and the relationship between consumption and harm.  

3) Input: Rolling incrementalism
A relatively brief input is needed. 
4) Pairs work: Choosing objectives
This task takes some time, and it is important to clarify the different types of objectives, short and long term, inward and outward, and at different levels. During the session, check with each pair that they understand the task, and solve any questions or problems.  
5) Input: summary of where we have got to
A relatively brief input is needed. 
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