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90 mins
Policy analysis

What is the problem?
Aim

To identify an issue to work on, the stage of the issue, and what further information may be required. 

Objectives

By the end of the session, trainees will be able to:

· Based on quiz 2, describe the economic role and cost of alcohol in society

· Know some methods of how to identify a problem or issue for an advocacy campaign

· Consider how to commission and use research to support the advocacy campaign

	TIME

15 mins
20 mins

30 mins

25 mins


	METHODS

1) Introduction to session

Using OH 33, introduce the session.

2) Quiz 2: Economics of alcohol
Based on OHs 34-48, complete quiz 2. 
3) Input: Flexible frame for strategy planning

Based on OH 39, remind the participants of the flexible frame for strategy planning, describing that we will now focus on the environmental scan.  

4) Pairs work: Choosing the issue
Based on OH 50 and Handout 3.1, introduce and describe the checklist for choosing a problem or issue to work on. Remind the participants that they had been invited to think of a problem or issue when registering for the course. In pairs, invite the pair to agree a problem or issue that they will work on together during the course.  Invite the pairs to feedback the problem or issue, discuss and clarify any problems.   

5) Pairs work: Stage of the problem 
Based on OHs 51-52 and Handout 3.2, introduce and describe the stages and life cycle of issues and problems. Invite the pairs to write on flipchart paper: name of the problem/issue; a very brief description of the problem/issue; why is it a problem; why is it a public problem; and, using HO 3.2, the problem’s stage and why. Invite the pairs to feedback their results, and stick the flipchart papers on the wall. Discuss and clarify any problems. 

6) Pairs work: Research for the problem
Invite the pairs to write on their own paper, what additional information is needed to assess the problem, and the primary methods and sources for obtaining this information. In rapid succession, invite the pairs to feedback one example of additional information and the method and source for obtaining the information.
Based on OHs 53-56 and Handout 3.3, give an input on research for advocacy.
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Background notes


Policy analysis

Materials needed

Overheads 33-56

Handouts 3.1 to 3.3

Flipchart paper and pens

Wall space for flipchart paper

1) Introduction to session

Only a brief introduction is needed.

2) Quiz 2: Economics of alcohol

This is based on chapter 3 of the report, alcohol in Europe. The purpose is to introduce some of the importance facts of the impact of alcohol policy o jobs and taxes, and the social costs of alcohol. Ensure that participants understand the difference between direct and indirect costs.  

3) Input: Flexible frame for strategy planning

The session will now focus on the environmental scan.  

4) Pairs work: Choosing the issue
The pairs will need to agree an issue that they can both work on together. It is worth walking around to ensure that there are no problems in choosing an issue.  

5) Pairs work: Stage of the problem 
During the session, check with each pair that they understand the task, and solve any questions or problems.  

6) Pairs work: Research for the problem

So as not to take too long, invite only one example from each pair. 
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